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01 — Our Company

A brief of Transener




: QTransener
Background Information

The electrical power transmission system links ‘supply’ (generation) with ‘demand’ (users), defining the
maximum quality of service that the end user will be able to receive, through the operation and
maintenance of the facilities; it is the raw material that distribution takes to reach users.

Generation » Transport » Distribution ]
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Company Profile

BOLIVIA

Jujuy PARAGUAY

O Estaciones Transformadoras 500 kV
o Estaciones Transformadoras 220 kV
— LAT.500 kv*
L.AT. 220 kv*
— LATSOUk\/(P opieda dd Terc
operada por Transener)*
— LATSOUKV(P opiedad de Terc
(Pro
(

Compaiiia de Transporte de Energia Eléctrica en Alta Tension
Transener S.A. (Transener) is the leading company in the public
service of electricity transmission in extra high voltage in the
Argentine Republic.

operada por Terceros)*
7LATSOUk\IdeddT

operada por Tra nsener) (Rodeo ingasta)*
— LAT.220kv

operada por Tran: )(M ra Alumbrera)*

*El color indica propietario y responsable
peracion y mantenimiento.

As the operator of the national electric network:

& rransener Transener has almost 12,400 kilometres of
transmission lines,

£ Transba  in addition to the 6,228 kilometres of lines that are part
of the network of its subsidiary, Transba S.A.

Islas Malvinas

@ gdison



Company Profile

@ Transener

NORTH
REGION

CONTROL CENTER

WEST-CENTER

REGION

REGION

Operation and Maintenance of the 500kV
Transmission System of Argentina (Argentine
Interconnection System).

& Edison

Z2A Transbha

CONTROL CENTER

NORTH
REGION

SOUTH
REGION

Operation and Maintenance of the Trunk
Distribution Transmission System (220kV, 132kV,
and 66kV) throughout the Province of Buenos
Aires.

0 Transener

+22.000 km
Lines 500 kV, 220 kV Y 132 Kv

+1.700
Highly qualified in-house staff.

+170
Transformer Substations

+30.000
MVA of Transformation Capacity

+8.200 km
Optic fiber

+ 240 sitios
Microwave Systems and Masts

Own material resources for the execution of activities.



Network coverage vs. Europe's extension

Lisbo b . /
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“We seek to position ourselves as a regional company,
always maintaining our principles of quality service and
using state-of-the-art technology; but, above all,

respecting the environment”



02 — Optimizing of Business Operations
The challenge
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The strategy

@ Transener

As part of the company’s strategy to optimize the business operations and reduce the inefficiencies that
help the organization reduce costs, it was decided to implement a world-class business process
management platform. SAP Signavio Suite was chosen for this purpose, and Edison the strategic partner to

guide Transener in the goals achievement

SAP Process Insight to enable organizations to
identify bottlenecks, errors, and friction points in
current processes. This facilitates the
identification of areas for continuous

. improvement and optimization.
& Edison

Journey

SAP Signavio
Process

Intelligence

SAP Signavio Process Intelligence to monitor
processes in real-time and analyze their
performance. This helps detect issues before they

escalate and allows for quick and effective
adjustments.

10
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The Project

FTYSignavio PROCESS INSIGHTS

Request

Assessment of the as-is processes

Process
Procure- to-Pay

Invoice Proces Identification of bottlenecks and analysis of the proposed insights
Recommendation discovery and corrective actions
Receive
Root cause workshop and hand over of the tool

V.Y Signavio PROCESS INTELLIGENCE

Order Closure Order
Planning

Analysis of indicators according to industry best practices and development
of new KPI’s.

Plant
Confirm Maintenance
Process

Schedulling

Search for inefficiencies and opportunities for improvement

Sertom Prioritisation of improvement opportunities

Work

Roadmap for the deployment of opportunities
& tdison "



QTransener
One step further — Knoa deployment

With the deployment of Knoa, Transener gained insight into user behaviour and added a different layer to
understand root causes. Knoa was used to monitor SAP P2P transactions

ERROR CONCENTRATION TYPIFICATION OF ERRORS ROOT CAUSE ANALYSIS AND POTENTIAL SAVINGS

Request ° Category: Accounting Configuration
2 Root Cause: Problems with the accounting
vore (et §§§§§§§§§§§0 imputation rules
:3' Saving: 468 man hours per year
Receive
Category: Materials and Providers CRUD
l Root Cause: Problems with the maintenance of the
ME21N —38% Customizing provider and material master data

Saving: 510 man hours per year

ME23N —-10%
Role problems

MIRO — 6%
MIR4 — 5% —» Usage problems

ME22N - 4%

L i
2, €dison b



03 — Unify your process and task mining insights
How SAP UEM by Knoa integrates with SAP Signavio
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Get visibility into end-to-end SAP process execution

Merging process and task mining data enhances a process team’s ability to track and improve their business
processes by bringing visibility into the “human” components of process execution, such as:

user experience of system
performance when executing

user adoption of the SAP
software used in process
their tasks

execution

\(

user’s ability to execute a
process without errors

@ gdison y
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Get visibility into end-to-end SAP process execution

Step by step screen interactions, with
measurements of active and idle time for

Knoa’s task mining brings a new layer of each screen used in the process
visibility into process execution, which is
otherwise not available with process
mining tools. The Knoa solution
generates a detailed log of user

Detection of application error messages,
both user-generated and system-generated,
along with contextual information

interactions with the SAP system

Interactions with Ul controls, such as button
presses and hyperlink clicks, along with their
corresponding end-to-end response time

User and SAP system information that is
associated with every event

L i
2, tdison .



Transener
How to tackles common customer challenges? &

Based on this enhanced process analysis that combines macro-level process KPIs with micro-level task
metrics, SAP process managers and analysts can accurately detect and measure the human contribution to
process performance

s during h
hat happe" € actjy
Wthe oxecution and N eac kme spent
waiting tme _Of.ta 'me spent o, ta’?d idle
pusiness activity Ap d€ of

From a discovery point of
view, what a business activity
(such as creating a PO)
entails for the
user/organization

L i
2, tdison "
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Integration Architecture — High level diagram

4 A
. SAP Signavio *) .
@ 7, Processntelligence \ 7 gdison
r- Ty
SAP End User Windows Client LKNOA K"‘“t 5?”"5; Joint process analytics (by Edison)
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; " TY Signavi 4
. Hr¥ signavio ,, Edison
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: Knoa Server Task ': SAP Log Data for :
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_____________ % 1 1 |
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7 SIgnavio \ ! .,
*qgﬁ gdison Process Analyst

17



04 — Use Cases

Analysis scenarios enabled by the integration
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Questions that customers can answer 0

Use Case 1: End to End View of

) eransener Process Collaboration Hub Q Qo0 8 ® = @
Process Execution P
Purchase to Pay 2 W < a
* What was the execution flow for a - Diagrama 2 sin s Ver (Completo) v 1 Superposiciones (Ulvisible) v (D Leyenda
given process step? —
Task Mining 'A KNOA Process Mining a2
* What sequence of activities did i (D) roroeas pmm @ @ [j Granees"
users perform? - —y © um :
Avg Errors per User Cycle Time Cases with Rewerk Aiaraion @
op Ol @ izuz, s .
* What errors were encountered at i
each step in the process?
. Amount of PO T \},«'
« What was the user experience of %) e _ & ransener X
X ime between son
system performance during the N % ) Gompase 3, e
process? 3 - ' 4 :
z s '
_ o _ : Sard SAPd
Using this information, the process team AP ERP 6.0/ SAP WM AP ERP 60,540 MM
for a Procure to Pay process can identify Erors between creton
steps that result in approval delays or
time-consuming manual activities for )
matching invoices, purchase orders, and g e
receipts, that introduce a logjam into the g : :
process. Accordingly, they can perform 4|8 SAPg SApg
root cause analysis and prioritize R —

improvement actions based on actual
user behavior

«

Process Mining + Task Mining (P2P)

7 €dison
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Questions that customers can answer 0

Use Case 2: Identify Errors

n

. wsignavio Process Intelligence Q a ®@ -
Impacting Process Performance @

[i3:] Processes | Integracion KNOA / Signavio Pl - P2P - PRD ~ / Process Mining + Task Mining (Dashboard) v
D Process Mining + Task Mining (Dashboard) .| CreaeWigget | & & ©Q
*  Which were the most frequent error & ‘
L. ) ) Ve @® Complete attribute set ... v
conditions impacting user
prod uCt|V|tyr) # Total User Errors [ o T # Unique Users [ = # Avg Errors by User i Q¢ # Distinct User Error Messages =]

* Where in the process (which 394 18 21.89 27
screens, transactions, or process —

steps) were the most errors

enCOU ntered’) # User Errors by Transaction and Screen =5 0
Module Screen Message User Errors 83
MIGO Liberar stock bloqueado EM Dacumento de material <digits> - <user> Este documento entrar en proceso de evaluacign de penalidades al grabar 99
Debe ingresar obligatoriamente la calificacin is
Liberar stock bloqueado EM Documento de material - <user> Este documenta entrar€) en proceso de evaluaci€n de penalidades al grabar 8
. P . MIRO Aadir factura recibida: Sociedad <digits> Condiciones de pago modificadas: Verifique 46
Using this information, the process
La clase doc. KR exige una entrada en el campo N€mero de referencia. 45
team for a Procure to Pay process can
. . o . Introduzca una fecha vélida 38
identify error conditions that result in
; . . El vencimiento neto del <date> est€ en el pasado. 37
inaccurate or incomplete vendor data in _ . .
) k i ) No se ha podido determinar el cargcter de impresi§n 30
the SySte m 1 Or mISSIn g I nfo rm atl on O n Entrada <digits> <digits> no existe en J_1BBRANCH (Verifique la entrada) 13
req U ISItl OnS y Wh ICh Can Cause del ayS aS La letra de impresi€n indicada no coincide con la determinada 13
they get kicked back for clarification Eldrmeto i et d daciovin deteferansle os Fckrrosie 5 -
and correction
Top User Errors by User 1= Qi Top User Errors and Distinct Users by Day g 0
£} New Overview Process discovery Details Errors v Active/ldle Time Response time v

& €dison "
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Questions that customers can answer 0

Use Case 3: Measure the Human

Cost of User Interactions during the = ED7Ssignavio  proces metigence oo o w Q
Pro cess i3] Processes/ Integracion KNOA / Signavio Pl - P2P - PRD ~ / Process Mining + Task Mining (Dashboard) v
D Process Mining + Task Mining (Dashboard) CreateWidget | & & Q
e On whlc_h application screens or 6 - o G R
transactions are users spending
mOSt Of thelr actlve OI’ |d|e tlme’) Total Active time e 9 AVG Active Time by User T T ¢ I Total Idle Time (¢ AVG Idle Time by User e Q
. _Can the process exe_Cl_Jtion time be 1h 24m 4m 43s 16m 38s 55,445s
improved by streamlining the
application or process design?
# Total Active and Idle time by Transaction B Q

Using this information, the process
team can identify steps that require a
high degree of human interaction or
manual work. Similarly, lack of adoption
for certain transactions may be
indicative of insufficient training or poor
application usability.

£F New Qverview Process discovery Details v Errors Activelldle Time Response time v

(7 i
7, &dison "



Questions that customers can answer

Use Case 4: Measure the System

Impact on Process Performance

* Which screens or transactions have
the slowest performance in the
process, impacting user productivity
and user experience?

* What steps in the process are a
bottleneck in terms of system
performance?

Using this information, the process
team can accurately pinpoint the
segments of the process where
application performance and user
experience should be improved, to
deliver a better overall customer and
employee experience.

@ gdison

0 Transener

wsignavio Process Intelligence Q 0 @ = @
Processes/Integracion KNOA / Signavio Pl - P2P - PRD v / Process Mining + Task Mining (Dashboard) v
s e T T
Process Mining + Task Mining (Dashboard) CreateWidget | & (3 Q
Y @® Complete attribute set... Vv
Total Response Time Ge 0 AVG Response Time of Operations e 0 Response Time by User Gage o
Avg Response Time by Transaction A CGE Q Avg Response Time by day GG 9
(] sE38 MIRO (7] SESSION_MANAGER (/] Y_DES_29000002 FBLIN PA30 su 4 12)
> Response time
\'\\gg‘o \ 7"%‘5 1
8%1‘\
O,
W
WA Mo 0%
A 4
9)0 \ 0001
02
)
?"3 A A
AN 0
@A 712312024 47202
Avg Reponse Time by Screen B 0
G New Overview Vv Process discovery Details Vv Errors Vv Activelldle Time Vv Response time Vv
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“There's a better way to do - Find

Thomas Edison
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