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ENSURE A SUCCESSFUL
ORACLE CLOUD MIGRATION

FIVE QUESTIONS TO CONSIDER



MIGRATING TO ORACLE CLOUD
FIVE QUESTIONS TO ENSURE A SMOOTH IMPLEMENTATION AND STRONG USER ADOPTION

The move to enterprise applications such as
Oracle Cloud can offer many benefits along with
a myriad of challenges, many of which may be
unknown until you are knee-deep into the project.
Before you get started, it is imperative to carefully
plan and make sure you have the capability and
visibility to measure progress via user-driven data
and analytics.

User experience management (UEM) software
from Knoa Software helps you build the business
case to ensure a successful implementation or
migration to Oracle Cloud, thus mitigating risk,
maximizing adoption and ensuring optimal ROI.

Up to 80 percent of problems with enterprise
systems are related to human error and
unidentified technical issues. What if you could
have full visibility into these potential issues —
specifically user behavior, workflows, interaction,
adoption, and most importantly, how they can
impact productivity and profitability?

UEM software enables you to do just that and
provides data-driven metrics to analyze, optimize
and validate your IT investment. With UEM,

you can prove ROl on a smaller scale before
embarking on an enterprise-wide Oracle Cloud
implementation. It enables you to pinpoint
business-critical issues that should be addressed
as you migrate. Furthermore, it gives you the
opportunity to adjust outdated, inefficient, and
complex processes before implementing them on
the platform.

“Knoa’s is the first product we have seen in

the Oracle Cloud environment that lets an
organization truly measure and benchmark its
business process performance from an end-

user perspective. This is an invaluable tool for
companies that are considering migrating to
Oracle Cloud and are truly focused on measuring
how well the organization adapts to the
applications.”

-OneGlobe LLC, a Premier Oracle Partner.
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Data to Clarity

Before embarking on your
Oracle Cloud project, consider
these five critical questions:

e Where should we start?
e How do we mitigate risk?

e How do we know what processes and
transactions need to be prioritized?

¢ How can we maximize adoption?

¢ How can we measure ROI?




1. WHERE SHOULD WE START?
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2. HOW DO WE MITIGATE RISK?

Validate new application or process designs
early with UEM. Before a production rollout,
you can simulate the impact of proposed
changes. Thus, you can anticipate needs,
make adjustments, and be better prepared
to handle support requests.

* Leverage user feedback to optimize application
and process workflow

* Simulate and iterate to ensure user adoption

* Stay on budget by pre-empting user
and technical issues
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3. HOW DO WE KNOW WHAT PROCESSES AND
TRANSACTIONS NEED TO BE PRIORITIZED?

KNOAANALYTICS Activity

Prioritize applications targeted for rollout

or migration based on actual utilization.
Fast-track the types of transactions that need
to be supported and identify those that are
not needed.

Reports (2) ~

Activity Daily

Applications

Oracle Cloud - Demo

* Audit which applications and transaction types
must be part of the initial rollout

* Triage less important or underutilized
applications

e Reduce costs associated with IT infrastructure,
implementation and training
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4, HOW CAN WE MAXIMIZE ADOPTION?

Identify which users are executing a
specific process and observe their level of
activity. UEM can pinpoint gaps or training
issues and provide proactive support
during hypercare. Adoption gaps that are
detected early can be effectively addressed
through application changes, training, and
communication with users.

* Gather user feedback to optimize application
and process workflow

* |dentify gaps and training issues

* Minimize the volume of help desk issues
through communication and training
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5. HOW CAN WE MEASURE ROI?
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SUMMARY

When implementing or migrating to enterprise applications such as Oracle Cloud, a
significant majority of problems are related to human error and unidentified technical
issues. Having full visibility into user behavior, workflows, interaction and adoption
will not only accelerate your rollout, but also impact productivity and profitability.

UEM software provides the capability to answer the critical questions, leveraging
data-driven metrics to analyze, optimize and validate your enterprise IT investment.

Digital transformation is more than just deploying advanced technology or embracing
a new business model. It is about changing processes and workflows, how people
work, and the tools and applications used to transact business. Thus, it is important
to pay attention to how employees interact with your technology investment. To
ensure successful change and drive digital transformation, you must nurture change
and allow it to be adopted. This is the power of user analytics created by UEM.

According to IDC, you can expect the
following results from using UEM:

e 30 percent increase in business process
team efficiency

* 15 percent increase in user productivity

* Three-year ROI of 671 percent



GET STARTED TODAY

Learn how user analytics from Knoa Software can help OTHER RESOURCES
you ensure the success of your Oracle Cloud project.

White Paper
Optimize Your Oracle Cloud Migration and Increase ROI

212-807-9608 | info@knoa.com

Product Video
Knoa User Experience Management for Oracle Cloud



http://www.knoa.com/wp-content/uploads/2021/03/43_Knoa_Ebook_WhitePaper3-1.pdf
https://www.youtube.com/watch?v=1SA9Mw_c-eI

https://www.youtube.com/watch?v=ePSyKj3Z7hI


